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Introduction

Why Companies Sometimes Need to Downsize:

Understanding the Reasons Behind Employee Transitions

» Economic Challenges

» Technological Evolution
 Strategic Business Decisions

» Operational Efficiency

» Mismanagement of Employees

NALSAR - Advanced Diploma Programme in Labour Laws
and Employee Management : Session LTS3



Legal Frameworks tor Downsizing
Process

Acts: India has a comprehensive set of labour laws that govern various aspects of employment, including layoffs
and downsizing. Key legislations include the Industrial Disputes Act, 1947, the Companies Act, 2013

* Purpose & Objectives

* Provisions

* Resolution Mechanism

» Corporate Governance and Ethics
» Implications

« Compliance and Accountability

Interaction between Acts:

Acts function together, offering guidance on industrial relations and corporate governance. Establish a
comprehensive governance mechanism, emphasizing dispute resolution and lawful treatment of employees.
Organizations need to navigate the Acts for legal compliance, ensuring organizational integrity.

The Balancing Act : HR professionals must balance the needs of the organization with the rights and well-
being of the employees.

NALSAR - Advanced Diploma Programme in Labour Laws
and Employee Management : Session LTS3



Human Resource Department’s
Responsibility to:

* Review the downsizing decision
» Explore alternatives

* Plan the downsizing process

* Manage the process

» Develop various strategies

My Personal Practical HR Management Examples:

After recession (2008) time period

Merging the Branch Offices in a single state

Worst scenario Management

During the Pandemic period and onward challenges
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Role of HRs in Managing Layoffs and Downsizing Process:

 Understand the goal of Downsizing & Impact of Downsizing

» Understand and follow the provisions and laws seriously & Implementing Transparent and Lawful Processes

* Strategic Planning and Analyzation

* Proper planning of department-wise requirements for downsizing

* Effective communication, Employee Counselling and Support, Offering References and Outplacement Services
 Avoid casting blames and biases

 Respect the fired employees and available plans to support them - Ethics should remain

* Fair objectives towards fired and retained employees

* Maintaining proper records and ensuring organizational compliance

 Boost the morale of retained employees
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Global Examples of Best Practices:

Some Examples of companies’ HRs that have handled layoff and downsizing situations in a sensitive and
responsible manner:

Intel (2009): During the financial crisis of 2008, Intel faced the need to reduce its workforce by 11,000
employees. The company implemented a voluntary severance program that offered generous severance
packages and outplacement services. Intel also provided support to employees who were not eligible for the
voluntary program, including career counselling and job search assistance.

Again In 2016, Intel Corporation announced a layoff of 12,000 employees, or about 11% of its workforce. The
company attributed the layoffs to a decline in the PC market. HR played a key role in the layoff process by
providing clear and consistent communication to employees, offering generous severance packages, and
providing outplacement services to help affected employees find new jobs

Hewlett-Packard (HP): In 2012, HP announced a layoff of 27,000 employees, or about 8% of its workforce.
The company attributed the layoffs to a decline in the PC market and the need to streamline operations. HR
played a key role in the layoff process by providing clear and consistent communication to employees, offering
generous severance packages, and providing outplacement services to help affected employees find new
jobs.
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General Electric (2017): General Electric announced in 2017 that it would be reducing its workforce by
12,000 employees. The company provided affected employees with at least 60 days' notice and offered a
variety of severance packages, outplacement services, and retraining opportunities.

IBM : In 2008, IBM announced a layoff of 25,000 employees, or about 7% of its workforce. The company
attributed the layoffs to the economic downturn and the need to shift its focus to new technologies. HR played
a key role in the layoff process by providing clear and consistent communication to employees, offering
generous severance packages, and providing outplacement services to help affected employees find new
jobs.

IBM (2020): In response to the COVID-19 pandemic, IBM announced that it would be reducing its workforce
by 13,000 employees. The company implemented a voluntary severance program and provided affected
employees with generous severance packages and outplacement services. IBM also offered retraining
opportunities to help employees develop new skills for the changing job market.

Salesforce (2023): Salesforce announced in 2023 that it would be reducing its workforce by 1,000 employees.
The company provided affected employees with at least 60 days' notice and offered a variety of severance
packages, outplacement services, and retraining opportunities. Salesforce also worked with community
organizations to help affected employees find new jobs.
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Conclusion:

In the realm of managing layoffs and downsizing, HR managers stand out as
compassionate leaders, seamlessly intertwining legal acumen with ethical
responsibility. Their commitment goes beyond numbers, focusing on the
human impact. Guided by empathy, HR professionals navigate transitions,
ensuring each affected employee is treated with dignity. Through transparent
communication and ethical decisions, they not only meet legal obligations but '

also cultivate an environment where everyone feels valued, even in upheaval. ‘
In their hands, layoffs become opportunities for growth, resilience, and a

testament to the humane side of corporate change. =

Within this framework, HR professionals confidently stand by their decisions,
articulating the reasons behind downsizing and elucidating its impact on both
employees and employers. They transform downsizing into a strategic move
for mutual benefit, showcasing not only their prowess but also a commitment
to long-term organizational improvement. Through this journey, HR
professionals safeguard their organization's interests and chart a course for
their own career growth, exemplifying their instrumental role in steering the
Human Resources department toward excellence.
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“HR Excellence: Navigate Layoffs
Ethically with Legal Insight.
Knowledge empowers, ethics
guides, and strategic decisions
lead to compassionate
outcomes.”
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(M): 91- 9922995250
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